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Firms all over the world are entering into strategic alliances. Successful
alliance management, however, requires corporations to adapt their
management models to the demands of this new mode of organization.
New tools, techniques and ideas need to be introduced in order to fully
benefit from the potential advantages of alliances. Firms are becoming
embedded in alliances to such an extent that the autonomous firm no
longer exists. Instead, the allianced enterprise has emerged as a viable
form of organization. To guide managers in developing their allianced
enterprise, this book provides an o



