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Sommario/riassunto

pt. 1. AC best practice -- pt. 2. Corporate strategy and talent
management -- pt. 3. International issues and implications.
Assessment Centres and Global Talent Management focuses on
strategies that influence the design of the assessment centre in terms
of the competencies being assessed, the exercises that are used and
the nature of the event, so that they can deliver what is required.
Practical examples and case studies are sprinkled throughout the book.
Practitioners will see how science informs good practice; scholars will
find the chapters a rich source of ideas for conducting research into
emerging issues in the field.
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