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On-the-Job Training (OJT) is the single most used training method in
organizations today. But it is also the most misused-because very few
of those doing OJT are ever trained how to do it. In Hands-On Training
Gary Sisson draws on his thirty-five years of experience to lay out a
simple, systematic approach to OJT that can be understood and applied
by anyone in any organization-- managers, line or staff supervisors,
employees and both internal and external human resource and training
professionals.
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Wie kann die Arbeitsmarktpolitik Jugendliche beim Berufseinstieg
unterstützen? Alban Knecht analysiert politische Diskurse und
institutionelle Veränderungen der Beschäftigungsförderung
benachteiligter Jugendlicher in Österreich vor dem Hintergrund der
Ressourcentheorie. Er diskutiert die Einführung von Maßnahmen wie
überbetrieblicher Lehre, Ausbildungsgarantie und Ausbildungspflicht
und verdeutlicht dabei die Bedeutung sozialinvestiver,
befähigungsorientierter, neoliberaler und rechtspopulistischer
Leitbilder für die praktische Arbeit der Fachkräfte und die Jugendlichen.
How can labor market policy best help young people enter the
workforce? This in-depth analysis of employment support for
disadvantaged youth in Austria discusses the introduction of measures
such as the supra-company apprenticeship, the training guarantee and
compulsory training against the background of their political
discussion and their socio-political implementation. The research
findings obtained are not only relevant for Austria, but also offer
valuable insights for training systems worldwide.


