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Improving supply chain efficiency, especially in an unsettled business
climate, requires that managers go beyond doing business as usual.
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They must apply inspiration and perspiration in a structured,
collaborative, and measurable approach that blends project
management with supply chain management knowledge and practice.
Supply Chain Project Management, Second Edition offers the supply
chain practitioners and project managers of today with a fully updated
guide for implementing strategic supply chain improvements. It covers
how to implement project ma
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