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Learning and performing profoundly affect our results and actions. Yet
getting the balance right is a challenge to individuals and
organisations. While performing is about meeting the demands placed
upon us, learning expands our capacity to meet future demands.
Everyday successes and failures are shaped by the way we balance
learning and performing. More than just actions, balance involves a set
of values that are fundamental to the successful operation of
organisations. These values are key dimensions around which
organisational cultures form. Unfortunately, achieving balance is like a
dance


