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This book provides perspectives on various dimensions of
organizational behavior (OB) and human resource management (HRM)
in an ever-changing world. The world has been experiencing
disruptions and technological changes at an unprecedented level in the
last two decades. This book is a collection of handpicked cases and
teaching notes on the various critical dimensions of OB, such as
organization transformation, leadership, organization culture, training
and development, innovation, CSR, competencies for enhancing
entrepreneurship, and women leadership. These dimensions have been
covered extensively with an emphasis on COVID-19 pandemic in a few
cases. While academicians can use this book to cover the critical
concepts and dimensions of change, leadership, and innovation, they
can highlight its relevance for young professionals in their journey of
growth and development. Through these cases, the postgraduate
students are likely to benefit enormously from the recent changes in
various industries, MNCs, and Indian organizations operating during
changing times. Overall, this book of OB & HRM cases is a great value
addition to the management field, equally for the teachers,
practitioners, and students. It is a valuable supplement to popular OB &
HRM textbooks.
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