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Compared to other commercial buildings, hospital buildings are one of
the most complex buildings/projects to plan, design, build, and
operate. A well-planned set of all the activities involved in construction
and setting up the hospital contributes a lot to reducing errors,
avoiding modifications, completing a project on time, reducing the
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modification costs, decreasing or controlling infection rate, protecting
patients and staff from injury, increase patient's recovery rate, and
increase staff satisfaction. It is a fact that each hospital project
department involves many individual departments, providing services,
procurement of equipment, workforce recruitment, licensing, and
establishing a set of Standard Operating Procedures (SOPs). Apart from
this, it is necessary to start the particular activity well on time to make
it a success in the scheduled period. If the start of the activity is
delayed, it can delay the total project. It is noticed that the site
engineer makes a lot of mistakes while setting up the departments. The
reason for such mistakes can be like forgetting any particular activity,
not completing the activity on time, etc. In this book, we have tried to
address all such issues, detailed all the activities in a tabular form, and
explained each activity in detail for the individual department of the
hospital. The table also contains the columns to plan the start and end
date of the activity. The table will also help assess the activity's
progress and the person responsible for such activity. The book has
been written keeping in mind the timely completion of all the activities
involved in setting up and furnishing the hospital's departments. The
book contains all such activities right from the initial setting up of the
departments to the final inauguration of the hospital. This book is
helpful to the designers, promoters, site engineers, architects, and
engineers in planning the activity, its start and end, linking it with other
activities, monitoring the activity, etc., well in advance. As the book is
in very easily understandable English language, it may be a great help
to students of Hospital Management, Para Medical Sciences,
Architecture, Site Engineers, Site Supervisors, Hospital Promoters,
Planners, and Designers.


