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"Have you ever experienced a decision situation that was hard to come
to grips with? Did you ever feel a need to improve your decision-
making skills? Is this something where you feel that you have not
learned enough practical and useful methods? In that case, you are not
alone! Even though decision-making is both considered and actually
also is a very important skill in modern work-life as well as in private
life, these skills are not to any reasonable extent taught in schools at
any level. No wonder many people do indeed feel the need to improve
but have a hard time finding out how. This book is an attempt to
remedy this shortcoming of our educational systems and possibly also
of our common, partly intuition-based, decision culture. Intuition is not
at all bad, quite the contrary, but it has to co-exist with rationality. We
will show you how. Methods for decision-making should be of prime
concern to any individual or organization, even if the decision
processes are not always explicitly or even consciously formulated. All
kinds of organizations, as well as individuals, must continuously make



decisions of the most varied nature in order to prosper and attain their
objectives. A large part of the time spent in any organization, not least
at management levels, is spent gathering, processing, and compiling
information for the purpose of making decisions supported by that
information. The same interest has hitherto not been shown for
individual decision-making, even though large gains would also be
obtained at a personal level if important personal decisions were better
deliberated. This book aims at changing that and thus attends to both
categories of decision-makers. This book will take you through a
journey starting with some history of decision-making and analysis and
then go through easy-to-learn ways of structuring decision information
and methods for analyzing the decision situations, beginning with
simple decision situations and then moving on to progressively harder
ones, but never losing sight of the overarching goal that the reader
should be able to follow the progression and being able to carry out
similar decision analyses in real-life situations"--



