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This book proposes ways to make construction project incentive
schemes effective. In this book, construction incentivization is used as
a collective term that includes all forms of incentive arrangements
aiming to engender extra effort of the contracting parties for the
improvement of project performance. This book addresses two
questions: i) why so many construction incentive schemes are not
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delivering the desired outcome? and ii) what will make incentive works
under different circumstances? This book contributes to the body of
knowledge in construction incentivization by offering
conceptualization, showcases and practice suggestions including
guidelines for the planning of construction incentive schemes.


