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The authors of this book tried to make these experiences available to
those interested, considering the experience of several years of
training, research, and implementation of projects in the supply chain
performance evaluation field. This book intends to identify the current
performance and competitive position of that supply chain compared to
other supply chains by presenting and reviewing the techniques and
models for measuring the efficiency and performance of the supply
chain. Determining the performance of a supply chain is a good



description of the status quo (what is). Determining the performance of
a supply chain is useful for describing the past and present of supply
chain processes, and on the other hand, it can be used to set
performance goals and initiate the improvement process. To realize
this, a strategic framework or model is needed to be able to extract
indicators related to the efficiency of the supply chain and design the
appropriate model. .



