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Stephen M. Duncan draws on a lifetime of military, public service,
executive, and legal experience to argue with unusual insight and
candor why the quality and performance of senior political appointees
who are charged even in part with the nation's security must be
improved, and offers specific recommendations on how this can be
accomplished. This timely book will appeal to Americans of all political
persuasions, as well as those with particular interests in political and
military history.
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In the years between the Indian Mutiny and Independence in 1947 the
Indian Civil Service was the most powerful body of officials in the
English-speaking world. About 300,000,000 Indians, a sixth of the
human race, were ruled by 1000 Civilians. With Whitehall 8000 miles
away and the peasantry content with their decisions, they had the
freedom to translate ideas into action. This work explores the use they
made of their power by examining the beliefs of two middle-ranking
Civilians. It shows, in detail, how they put into practice values which
they acquired from their parents, their teachers and
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