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In this report MSPB expounds on large losses expected among the



supervisory and managerial workforces due to retirement and their
replacements, namely the challenges and opportunities soon to
ensue. The report illustrates how the coming retirement wave will
afford agency leaders with the opportunity to recruit, select, and
develop a new cadre of supervisors having the knowledge, skills, and
abilities to function effectively in an increasingly dynamic
environment. The report offers agencies recommendations to
capitalize on the retirement wave by structuring work units with regard
to the job functions, competencies, and the workplace complexities.
The report encourages agencies to use the retirement wave as an
impetus for establishing procedures to recruit, select, and develop a
diverse supervisory workforce with the talent to promote engagement
and drive performance. Check out these topical- related products: Fair
and Equitable Treatment: Progress Made and Challenges Remaining
Paid To Perform: Aligning Total Military Compensation With Talent
Management Managing Public Employees in the Public Interest:
Employee Perspectives on Merit Principles in Federal Workplaces
Federal Employee Engagement: The Motivating Potential of Job
Characteristics and Rewards



