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Practical techniques to help any organization innovate and succeedIn
this groundbreaking book, internationally acclaimed authors
demonstrate that innovation can be mastered via systematic and
replicable methods. Following careful instructions and guidelines,
readers discover how to foster the ingenuity that resides within all
organizations and how it can be most efficiently and effectively used to
create value.At the core of this book is the Function Analysis Systems
Technique (FAST). FAST is a powerful mapping technique that
graphically models projects, products, and proce


