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This Quick Guide to Change Management for all Cases serves as a short
guide. It offers those responsible and those affected a quick overview
of how corporate change can succeed. To ensure practical transfer, it
provides valuable tips based on real-life experiences and illustrated by
a series of case studies drawn from the author's own research and
consulting experience. In addition, there is an in-depth look at typical
occasions of corporate change, such as business succession,
acquisitions and mergers, digitalization and corporate growth or
professionalization. The content: Change Management: A brief
introduction Success factors of change management Change in the
context of mergers & acquisitions Change as a result of digitalization
Change in the context of corporate growth and professionalization
Change in the context of business succession The author: Thomas
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innovation management and customer-oriented management. He has
many years of consulting experience in the areas of change
management and strategy and has also supervised numerous academic
theses with large and medium-sized companies on the topic. This book
is a translation of an original German edition. The translation was done
with the help of artificial intelligence (machine translation by the
service DeepL.com). A subsequent human revision was done primarily
in terms of content, so that the book will read stylistically differently
from a conventional translation.
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This is the first work to set one of the great bloodless revolutions of
the twentieth century in its proper historical context. John Dunlop pays
particular attention to Yeltsin's role in opposing the covert resurgence
of Communist interests in post-coup Russia, and faces the possibility
that new institutions may not survive long enough to sink roots in a
traditionally undemocratic culture.


