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Project management is of critical importance in construction, yet its
execution poses major challenges. In order to keep a project on track,
decisions often have to be made before all the necessary information is
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available. Drawing on a wide range of research, Managing Construction
Projects proposes new ways of thinking about project management in
construction, exploring the skills required to manage uncertainty and
offering techniques for thinking about the challenges involved. The
second edition takes the information processing perspective introduced
in the first edition and develop


