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Chapter 1. Controlling of company, basic concepts and definitions --
Chapter 2. Tasks and functions of controlling -- Chapter 3. Dimensions
of the implementation of controlling in the company -- Chapter 4. Cost
controlling in the company -- Chapter 5. Controller and his position in
the company -- Chapter 6. Controlling in practice.

The book discusses the study and implementation of controlling in the
modern enterprise from the perspective of Industry 4.0, which helps
ensure the efficient and effective use of organizational resources in
order to achieve planned goals. The aim of this book is to provide the
most comprehensive and effective exchange of information on current
developments in Enterprise Controlling. The authors describe
lean/agile approaches that enterprises can use to reach the highest
level of competitiveness in a global environment and help establish
channels of communication and disseminate knowledge among
professionals working in manufacturing and related institutions. The



authors aim to help facilitate corporate coordination and help with its
planning without deviating from standards. The publication is
dedicated to all who want to learn in the field of controlling from
researchers and academics to students. Presents research from the
field of management of manufacturing systems in the context of
Industry 4.0; Offers in-depth examination of complex and subtle topics
in enterprise controlling; Includes a number of quick-reference tables
to help readers with regular expression syntax.



