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The guide is based on the experience gained during the LiFE in
Quarries project. An EU LIFE Programme funded project. Running from
2015 to 2021, it demonstrated that operational biodiversity solutions
can be proposed and implemented through controlled investments
benefiting nature protection as well as the private sector. The general
idea of the project was to define measures favorable to biodiversity
acceptable to the private operator, legally and scientifically valid. The
partnership forged on this basis included the private sector, regional
authorities, scientists and NGOs. The project was led by FEDIEX
(Fédération des Entreprises Extractives) in partnership with the Walloon
region (Department of Nature and Forests), University of Liege —
Gembloux Agro-Bio Tech — Biodiversity and Landscape Unit, Natagora
asbl and the Scheldt Plain Nature Park.
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This book is a collection of teaching cases on two Chinese companies,
UFIDA and Founder. The cases describe the management practices of
typical Chinese companies. UFIDA is a well-known company providing
management software while Founder is a long-established high-tech
company. The book aims at providing readers with original, first-hand
materials, based on a theoretical framework, and broadening readers'
vision regarding China's business niche in terms of culture, strategy,
corporate governance, business environment, organizational dynamics,
marketing, human resource, finance and the






