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Today, most large port hubs include the circular economy
transformation challenge, together with smart digitalization and
Internet of Things (loT), in their strategic priorities. However, many
ports do not seem to have progressed beyond incremental, small-scale
sustainable innovations or the support of rather fragmented
sustainability initiatives. The challenges are complex, since ports do
not only have to reconsider their own core activities but also their role
in the supply chain of shippers, to lift themselves out of the linear lock-
in. Opportunities are also created, and port authorities and businesses
need to embrace circular learning and turn these projects into
sustainable business models. This strategic change or refocus requires
new insights into innovative governance and business frameworks, the
link between strategy and commercially viable business models,
systems innovation, intensified stakeholder collaboration and co-
creation, altered traffic segments and hinterland focus, amongst
others. These Special Issue articles address current CE transition
concerns salient to port strategists and managers, such as first
strategic changes towards circular ports, building awareness on the
importance of sustainability data and available space, and how port
authorities can develop circular business models.
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