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Intended for executives and developing professionals who face the
challenges of delivering business benefits for today, while building the
capabilities required for an increasingly changing future. The book is
structured to build from foundational requirements toward connecting
the highly interdependent aspects of success in an emerging complex
world. A wide range of concepts are brought together in a logical
framework to enable readers of different disciplines to understand how
they either create barriers or can be harvested to generate synergistic
opportunities. The framework builds a way to make sense of the
connections and provides novel paths to take advantage of the
potential synergies that arise through aligning the concepts into a
portfolio of strategic projects. The insights are robust as well as
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pragmatic enough to equip them to ask the right questions of their
project teams. It will help them to lead and coach their teams more
effectively and guide them more strategically to develop the knowledge
and capabilities for sustained strategic success. This book also has
extended learning for postgraduate students of business and project
management in either an informal or a formal learning context. All
successful medium to large organizations now need to have active
management of projects and the ability to develop knowledge and
capability to drive innovation and maintain relevance. There are
detailed books on how to manage projects, texts of knowledge
management, and volumes on innovation and change, but there is no
one book that brings all these interdependent aspects of success
together within the context of projects.
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Sommario/riassunto The cooperation of highly specialized cell types maintains the
homeostasis of multicellular organisms. The disturbance of that
harmony contributes to the development of several diseases. Most of
the cellular functions are executed by proteins, so it is essential to
investigate biological processes at the protein level. Antibodies,
complex biomolecules with high specificity, are used to recognize our
protein of interest in a process known as "immunophenotyping". One of
the routinely used methods to study cellular proteins is flow cytometry,
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which detects cell surface or intracellular proteins at single-cell
resolution. The other most frequent technique is the traditional
immunohistochemical investigation of microscopic sections of human
tissues. We called authors to publish their latest data studying cancer
or autoimmune diseases by immunophenotyping.


