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"An architectural methodology based around Lean principles, this book
challenges architects to examine how they practice by better
understanding their goals and by viewing and producing their work
differently. Lean Architecture: Excellence in Project Delivery is a lean
implementation guide for design firm leadership, project managers,

and architecture professionals. This guide to the building blocks of
Lean for design firms outlines important metrics and time-tested
implementation strategies for firms of all sizes, presents relatable
examples highlighting successful Lean application and describes how
to avoid common obstacles in introducing and integrating Lean practice



across a design firm"--



