
UNINA99105481772033211. Record Nr.

Titolo Politics in software development : navigating stakeholder power and
conflict in organizations / / Peter Wendorff

Pubbl/distr/stampa Berkeley, CA : , : Apress, , [2022]
©2022

ISBN 1-4842-7380-X

Descrizione fisica 1 online resource (137 pages)

Disciplina 338.47005

Soggetti Computer software industry - Social aspects
Industrial policy - Social aspects

Lingua di pubblicazione Inglese

Formato

Livello bibliografico

Nota di contenuto

Sommario/riassunto

Part I: Organizational Politics 1 Fundamental Concepts 2 Perspectives
on Power 3 Latent Conflict 4 Open Conflict Part II: Software Processes 5
Process Design 6 Bureaucratic Control 7 Cultural Control Part III:
Political Action 8 Politics at Work 9 Political Analysis 10 Political Tactics
Conclusion References
Equip yourself to navigate organizational politics in the world of
software development. This book will help you understand the power
dynamics at work between competing stakeholders with conflicting
goals in projects and organizations.
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