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Leadership and Management Competence in Nursing Practice relies on
a keen understanding of what experienced nurses already bring to the
classroom. This text provides a core framework and useful skills and
strategies to successfully lead nursing and healthcare forward. Clear,
concise chapters cover leadership skills and personal attributes of
leaders with minimal repetition of material covered in associate’s
degree programs. Content builds on the framework of AACN Essentials
of Baccalaureate Education, IOM Competencies, and QSEN KSAs. Each
chapter presents case scenarios to promote critical thinking and
decision-making. Self-assessment tools featured throughout the text
enable nurses to evaluate their current strengths, areas for growth, and
learning needs.


