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Sommario/riassunto Implementing Project Portfolio Management addresses the “how-tos” of

portfolio management. A major contribution to a field still evolving,

this guide is aligned to The Standard for Portfolio Management — Fourth
Edition and provides guidance for implementation. The real value the
authors provide in this guide are insights on how to apply the
performance management domains covered in the standard that are in
practice today by introducing tools and templates into their discussion.
Expansive in range, the management topics addressed include life
cycle, strategy, governance, complexity, capacity and capabilities,
stakeholders, value, risk, and agile practices in portfolio management.
Ultimately, successful portfolio management requires all management
levels to support and communicate the value of portfolio management
to the organization and stakeholders—from innovation and ideation to
selecting the right projects. Far-reaching in its impact on portfolio
management practitioners, thinkers, stakeholders, and the wider
project management community, this guide envisions the continued
transformation of portfolio management with the changing needs of
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organizations and advances in technology. For that reason, the authors
created an accompanying website (www.implementppm.com), which
provides a forum for continuing the conversation regarding the
concepts and practices of portfolio management.
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"This essay offers a proposal for the missing constructs and language
with which we can more precisely think about and examine the Army's
Professional Military Ethic, starting with its macro context which is the
profession's culture. We examine three major long-term influences on
that culture and its core ethos, thus describing how they evolve over
time. We contend that in the present era of persistent conflict, we are
witnessing dynamic changes within these three influences. In order to
analyze these changes, we introduce a more detailed framework which
divides the Ethic into its legal and moral components, then divide each
of these into their institutional and individual manifestations. Turning
from description to analysis, we also examine to what extent, if any,
recent doctrinal adaptations by the Army (FM 3-0, 3-24, and 6-22,
etc.) indicate true evolution in the essential nature of the profession's
Ethic. Then, we present what we believe to be the most significant
ethical challenge facing the Army profession -- the moral development
of Army leaders, moving them from 'values to virtues' in order that
they, as Army professionals, can consistently achieve the high quality



of moral character necessary to apply effectively and, in a trustworthy
manner, their renowned military-technical competencies."--P. x



