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Sommario/riassunto How can the managers, the staff, the board members and CEOs of
international NGOs best navigate the strategic changes that are needed
so that their organizations can work effectively in today's complex
environment? Having focused on the need for those changes in their
previous book, Building a Better International NGO, James Crowley and
Morgana Ryan now provide a practical, hands-on guide to achieving
them. The authors cut through both jargon and platitudes to provide
proven tools for leading strategic change--tools that will help INGOs to
improve their performance and increase their relevance as they grapple
with new realities.
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