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This book develops best practices for collaboration between teams
within large organizations, and demonstrates how an optimal
environment for teamwork can improve business processes. To do so,
it analyzes the system dynamics of living organisms and applies the
results to the business environment. The book employs a consistent
approach, applying recent advances in molecular biology to the
structure and design of large industrial organizations. These insights
from molecular biology are used to define the requirements for a
practicable business management system based on the ISO 9000
criteria. The outcome is a viable and feasible system that can be used
to design large organizations, e.g. by manufacturers of industrial
equipment. In addition, four case studies are used to show how such a
biologically inspired system can be implemented to positively and
significantly impact business.



