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This book is an essential guide for academics and practitioners to
understand employees differences in personality and how best to
motivate them accordingly. The authors provide an in-depth
perspective of how organizations can better prepare for the new
realities of the workplace. Amidst the war for talent and a continually
evolving workplace that has reduced employee psychological
attachment, employees prefer to be treated as individuals with the
expectation of individual recognition and reward. The authors draw
from their personal, corporate, and research experience by combining
interdisciplinary perspectives (organizational behavior, human resource
management, psychology, sociology, economics) to offer holistic
insights into individual expectancy and motivation integral to a
successful employer-employee interaction.

Autore Kwok Andrei O. J.

Materiale a stampa

Monografia


