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Hidden champions are highly successful small and medium-sized
companies that are global leaders in terms of market share in their
respective niches. Presenting the outcomes of an in-depth,
multinational study on hidden champions in Central, Eastern, and
Southeast Europe, Russia, China, Georgia, Mongolia and Turkey, this
book provides essential insights into the critical drivers of success,
market leadership positions, competitive advantage, and core lessons
learned on the road to business prosperity. It also addresses
development needs in connection with management, financing and the
regulatory environment, which can in turn be used to create
recommendations for various stakeholders (e.g. governments, financial
institutions, management development institutions) in order to support
hidden champions in their further growth and business success.



