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Sommario/riassunto In the face of constant change, the nature of business must evolve
rapidly if it is to remain relevant to society at large. How then should
business change to meet the requirements of the 21st century, in which
unbridled globalisation and technological advancements are having
profound affects on the wellbeing and prosperity of both the people
and the planet? The achievement of purpose is the key to successful
transformation - not just having a purpose, but making that purpose
real at every level of the organisation. This book provides a precise
description of how companies can put purpose into practice. Based on
a groundbreaking research project undertaken jointly between the Said
Business School at the University of Oxford and Mars Catalyst, the think
tank of Mars Inc., it provides a highly accessible account of how
companies should determine and implement their corporate purposes.
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