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Everybody has to make decisions--they are unavoidable. Yet we receive
little or no education or training on how to make decisions. Decision
making can be difficult, both in business (hiring, product development,
capacity, bidding, balancing R&D versus compliance spending, etc.) and
your personal life (dating and marriage, which automobile or house to
buy, whether to change jobs or not, where to vacation, retirement, how
to deal with health problems, etc.). Decision Analysis (DA) is a time-
tested set of tools (mental frameworks) that will help you and people
you work with: Clarify and reach alignment on goals and objectives,
Understand trade-offs associated with reaching your goals, Develop
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and examine alternatives, Systematically analyze the effects of risk and
uncertainty, and Maximize the chances of achieving your goals and
objectives. Success (getting what you want) depends on luck and good
decision making. You can't control your luck, but you can maximize
your odds by making the best possible decisions. Broadly speaking,
this book organizes and presents otherwise formal decision-making
tools in an intuitively understandable fashion. The presentation is
informal, but the concepts and tools are research-based and formally
accepted. Whether you are a business owner, a manager or team
leader, or a senior professional, these tools will help you make better
decisions in both your personal and your business life. In the second
edition of Decision Analysis for Managers, chapters focusing on risk
analysis and decision quality have been added.


