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This book examines how companies can use HR technology to extract
value and potentially gain competitive advantage in a global
marketplace. When HR technology was originally introduced, it was
fairly easy for companies to see how using this technology could help
them perform better than other companies. However, now that HR
technology is so widespread, this distinctive value proposition is less
clear. The goal of this book is to help HR managers and decision
makers recognize where there is opportunity to capture value from HR
technology, learn how to demonstrate that value, and navigate the
many strategic decisions that must be made when choosing to
implement an HR technology. We address topics such as how HR
technology may deliver strategic value; whether to outsource HR
processes, HR technology, and implementation project management;
training and change management; how to measure value through
conducting ROI analyses and using HR analytics; and, finally, how to
evaluate and manage future HR technology innovations. We recognize
that the landscape of HR technology solutions is constantly changing,
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and we had that in mind as we wrote this book. We do not focus on
detailed technical reviews of specific HR software functionality or
specific products or vendors. Instead, our approach is to introduce
theoretical frameworks from various fields of management science to
serve as a guide for decision making about HR technology. These
theoretical approaches provide a scientific basis and structure to
analyzing business challenges and increase the likelihood of making
better decisions compared with using intuition or relying on vendor
best practices. The theories and frameworks used in this book come
from many different disciplines, including strategic management,
economics, accounting, finance, organizational behavior, and
information systems. This breadth helps managers understand the
many different ways in which HR technology decisions can increase
value by taking a strategic perspective.


