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Over the past few decades, as administrative and technological
complexity has increased, so has the role and importance of
administrative practice in social work. For those making the switch
from front-line practice to administration and management there is,
therefore, a real need to prepare and enhance the knowledge base and
skill set necessary at the executive level. In particular, the importance
of budgeting and fiscal management, the need for accountability,
negotiation between different and competing organizations, along with
an understanding of decision-making, planning, and understan



