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Why size matters : the large church in context -- How size changes
things -- Living large : exploring large church size categories -- Clergy
leadership roles -- Staff team design and function -- Governance and
board function -- Acculturation and engagement of the laity --

Forming and executing strategy.

"For five years, Alban Institute senior consultant Susan Beaumont has
been giving voice to the organizational and leadership demands of
large congregations. Through her work, she has identified five basic
leadership systems that need to stay in alignment for the large church
to function well for its size: clergy leadership roles, staff team design
and function, governance and board function, acculturation and the
role of laity, and forming and executing strategy. She has also learned
that these five systems operate with some important but subtle
distinctions in what Beaumont calls the professional church (400-800
in worship attendance), the strategic church (800-1,200), and the
matrix church (1,200-2,000). Often, she has discovered, problems in a
large congregation are related to the fact that one or more of the five
systems is inappropriately structured for the size of the congregation.
In other words, the church isn't acting its size. Beaumont is invested in
helping large congregations 'rightsize' their leadership systems to
better serve their ministry context. This book articulates why size
matters and how it matters in the world of large congregations. It is
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written for anyone who wants to better understand the leadership and
organizational dynamics of the large church--anyone seeking to
understand the challenges of leading from inside the large
congregation"--Provided by publisher.
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Chapter 1. Introduction -- Chapter 2. Critical geopolitics -- Chapter 3.
Confucianism, Chinese geopolitics and terrorism -- Chapter 4.
Methodology -- Chapter 5. Chinese discourses of terrorism: a
geopolitical analysis of Chinese newspapers -- Chapter 6. Reading
terrorism and the US in Chinese newspapers: a geopolitical analysis of
audience imaginations -- Chapter 7. Geopolitical visions from the mass
Chinese? Internet discourses of terrorism and the US -- Chapter 8.
Conclusions.

This book presents an essential non-western geopolitical landscape
and draws on the conceptual framework of critical geopolitics to
discuss the views on terrorism held by various groups of Chinese
people, including the elite, middle class, and masses. After
investigating these views, the book posits that these Chinese
geopolitical imaginaries cannot be fully understood using the extant
geopolitical theories, including communism, nationalism, and realism.
Accordingly, it subsequently seeks to adapt the Confucian geopolitical
idea in order to theorize Chinese geopolitics. By doing so, the book
reintroduces the historically embedded but long-ignored traditional
Chinese political geography philosophies (in particular Confucian
thinking) into efforts to explain Chinese geopolitics. In this regard, it



promotes a specific and importantly Confucianism-based
understanding of international security politics. The geopolitical model
provided can also help to explain Chinese views on other major
geopolitical issues. .



