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Sommario/riassunto

Given that the greatest risk factor on any project is manpower costs,
problems resulting in delays, rework, or overtime will lower profits
through increased labor costs. Most of these process-generated costs
are fully preventable. An in-depth exploration of the application of
Lean initiatives in the construction industry, Lean Culture for the
Construction Industry: Building Responsible and Committed Project
Teams addresses employee issues in terms of productivity and waste
by applying behavioral psychology principles at both tactical and
strategic levels. Written by



