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The global automotive industry faces the most influential changes since
the revolutionary introduction of mass production a century ago.
Latecomer firms from Asia are challenging the western incumbents.
They can change the rules of the game in the industry by leapfrogging
several steps in their development process. This study seeks to
contribute to the discussion of latecomer firms by gaining insights into
the catch up processes of five automotive companies in the passenger
car segment, namely BYD (PRC), Chery (PRC), Geely (PRC), Tata Motors
(India) and Mahindra and Mahindra (India). Based


