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EXECUTIVE SUMMARYDonors have suspended some aid disbursements
to Malawi in response to a scandalinvolving the theft of public funds. A
group of public servants exploited weaknesses in thecontrol
environment of the government's Integrated Financial Management
Information System(IFMIS) to make fraudulent payments to several
entities that had not provided any goods orservices to the government.
The authorities are implementing an Action Plan of remedialmeasures
to prevent the recurrence of the fraud. Key elements of the action plan
includestrengthening security and management of IFMIS, a forensic


