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This book is a primer on corporate governance for large, publicly held
companies in the United States, the system that defines the distribution
of rights and responsibilities among different participants in a
corporation, such as the board, managers, shareholders, and other
stakeholders, and spells out the rules and procedures for making
decisions on corporate affairs. As with any complex system, corporate
governance functions best when all of its constituent elements work in
harmony, when each performs its assigned role, with the right
incentives, properly aligned interests, and the right tools for the job.
The turbulent history of corporate governance in recent years is
testimony that this has not always been the case.






