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"Foreword The impact of an influenza pandemic can be measured in a
variety of ways 50 million deaths in 1918 and 1919; hundreds of
millions of individual cases of sickness in 1957; and an estimated three
to four trillion dollars lost in global productivity in 2009. By their very
nature, the characteristics and outcomes of future pandemics are
extremely difficult to predict. This uncertainty, however, should not be
viewed as a reason to avoid planning, but rather as a motivator to
emphasize the necessity of thorough, complete, and flexible plans for
the inevitable pandemics of the future. By improving the readiness of
your organization to operate during a pandemic, the likelihood is
increased that you will be able to respond quickly and appropriately to
future events. Preparedness requires cooperation and collaboration on
multiple levels. Individuals should protect themselves and their
families; employers should enact policy changes to avoid the spread of
illness in the workplace and in schools; healthcare providers and
governmental bodies should exercise to test themselves and their
communities. True preparedness requires multilevel commitments
across geographic and organizational borders. Pandemics result in
urgent needs and demands and resources will be limited. To be
effective during the real event, this requires us to train and exercise the
necessary skills and create plans before the crisis. It is imperative to
develop and implement clear metrics for both individual and
organizational performance. The ultimate purpose of planning and
preparing for a pandemic is twofold: (a) to decrease the morbidity and
mortality rates of the illness, and (b) to improve recovery time so that
economic and social activities can be resumed at their normal levels"--



