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Do you manage to your business model? The purpose of this book is to
provide the reader with the insights to strategically manage from a
business model perspective. What does that mean? It means that
managers have to first think rigorously about their value proposition,
their current or future competencies, and their revenue streams and
cost structure before developing, adopting, or modifying their
strategies. What is the difference between a business model and a
strategy? A business model is how a company operates and a strategy
is how a company competes. When the basis of competition changes
because a new model disrupts the economics in the industry (e.g.,
publishing and book retailing) it requires an adjustment in business
models before any new strategy can work. This book adds a business
model level to the traditional strategic management process to be more
consistent with current "real-world" practices in strategic thinking and
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analysis. It takes the reader deeper into the intricacies of what
constitutes a business model and how current strategy is derived from
it. It is based on the premise that effective strategies cannot be
formulated without understanding the fundamental elements of a
business model.
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Early Modern letter-writing was often the only way to maintain regular
and meaningful contact. Scholars, politicians, printers, and artists wrote
to share private or professional news, to test new ideas, to support
their friends, or pursue personal interests. Epistolary exchanges thus
provide a private lens onto major political, religious, and scholarly
events. Sixteenth century’s reform movements created a sense of
disorder, if not outright clashes and civil war. Scholars could not shy
away from these tensions. The private sphere of letter-writing allowed
them to express, or allude to, the conflicts of interest which arose from
their studies, social status, and religious beliefs. Scholarly
correspondences thus constitute an unparalleled source on the
interrelation between broad historical developments and the
convictions of a particularly expressive group of individuals.



