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As an industrial process, construction is unique in that the method of
procurement of any built asset (building, infrastructure or process
plant) defines many of the subsequent management processes that
take place during the building phase - a very different situation to the
purchase of goods and services in most other industries. The
procurement process is therefore central to the success of any
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construction project and many of the problems which impact
construction projects can be traced back to the procurement phase, so
a good understanding of the methods of procurement and the
influence


