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What makes a great speech 'great'? The Art of Great Speeches uses
insights from classical thinkers to reveal how great orators such as
Barack Obama, Martin Luther King, the Kennedys, Al Gore and Hitler
have persuaded their audiences so convincingly. Featuring excerpts of
70 of the world's greatest speeches in history and drama, this
fascinating book breaks down the key elements of classical and modern
oratory to reveal the rhetorical techniques that make them so
memorable. It shows how master speechwriters connect with their
audiences, seize a moment, project character, use facts convincingly
and destroy their opponents' arguments as they try to force the hand of
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history or create memorable drama. Part history, part defence of
oratory, part call for political inspiration, part professional handbook,
The Art of Great Speeches does what no other book does - it explains
why these speeches are great.
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That's not my job.' If you don't want your employees to say that, why
do you start your relationship by giving them a narrow task and
competency focused description of their job? We need people to fulfil
many different roles at work - yes the need to do their job, but they
also need to contribute positive energy, collaborate, and take personal
reasonability for innovation and personal development. How do they fit
into a traditional job description? It is futile persevering with the job
description borne out of the scientific management movement one
hundred years ago. The world of work is vastly different to the
assembly lines of the Ford Motor Company of the early twentieth-
century. Building on the phenomenal success of The End of the
Performance Review, Baker examines four essential 'Non-Job' roles that
all employees must fulfil and shows how to create meaningful role
descriptions that can help you recruit better people and enable them to
deliver better results.


