
UNINA99104620320033211. Record Nr.

Titolo Getting it done [[electronic resource] ] : experienced healthcare leaders
reveal field-tested strategies for clinical and financial success / /
Kenneth H. Cohn, editor, Steven A. Fellows, editor

Pubbl/distr/stampa Chicago, IL, : Health Administration Press, c2011

ISBN 1-56793-446-3

Descrizione fisica 1 online resource (289 p.)

Collana ACHE management series

Altri autori (Persone) CohnKenneth H
FellowsSteven A

Disciplina 362.11068

Soggetti Hospitals - Administration
Hospitals - United States - Administration
Electronic books.

Lingua di pubblicazione Inglese

Formato

Livello bibliografico

Note generali Description based upon print version of record.

Nota di bibliografia

Nota di contenuto

Includes bibliographical references and index.

""Foreword""; ""Acknowledgments""; ""Introduction""; ""Chapter 1
Saving Lives by Improving Processes of Care""; ""Chapter 2  Disaster
Preparedness for Healthcare Professionals""; ""Chapter 3  Overcoming
Rural Healthcare Challenges""; ""Chapter 4  Building and Sustaining a
Culture of Safety""; ""Chapter 5  Launching an Innovation Revolution in
Healthcare""; ""Chapter 6  Engaging Physicians in Collaborative Supply
Cost Management""; ""Chapter 7  Documentation as Destiny:  A Tool for
Survival""; ""Chapter 8  Collaborative Approaches to Emergency
Department Call""
""Chapter 9  Healthcare Leadership:  Challenges and Solutions""""
Chapter 10  Breaking Down Silos:  The Successful Collaboration of Twu
Feuding Healthcare Partners""; ""Chapter 11  The Role of a Physician
Executive in Facilitating Collaboration""; ""Chapter 12  Building a
Functional Operating Room Culture""; ""Chapter 13  Innovations to
Address Disruptive Physician Behavior""; ""Chapter 14  Coaching
Healthcare Trends to Improved Performance""; ""Chapter 15  Engaging
Physicians to Adopt and Use Electronic Health Records and
Computerized Physician Order Entry""
""Chapter 16  Physician Integration:  The SSM Vision""""Epilogue"";
""References""; ""Index""; ""About the Contributors""; ""About the

Materiale a stampa

Monografia



Editors""


