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Recent advancements in information systems and computer technology
have led to developments in equipment and robotic technology that
have permanently changed the characteristics of manufacturing
equipment. The book highlights the fundamental internal flaw in
maintenance organizational setup, presents new approaches to replace
maintenance functional setup, and illustrates a time-tested
transformation and implementation process to help transition your
organization from the maintenance era to the new post-maintenance
era. The book examines maintenance management logistics, including



planning and budgeting, training and people development, customer
services and management, vendor management, and inventory
management. Supplying a comprehensive look at the history of
equipment management, it analyzes current maintenance practice and
details approaches that can significantly improve the effectiveness and
efficiency of your equipment management well into the future.



