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Fear of change-we all experience it. Some accept change immediately,
some gradually adapt, while others may never get there. Whether it's
poor leadership, the inability to change, or pure ego, this Shingo Prize-
winning book explores this perplexing commitment to inefficiency.
Winner of a 2013 Shingo Prize! The Psychology of Lean Improvements:
Why Organizations Must Overcome Resistance and Change the Culture
examines the psychology behind why businesses avoid Lean
transformations. It investigates why businesses cling to the eight

deadly wastes and w



