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pt. 1. Managing labor and productivity : the nurse manager's role -- pt.
2. Managing nonlabor and supplies -- pt. 3. Finance -- pt. 4. Resource
management -- pt. 5. Developing leadership skills.

""This work is more than a mere academic attempt to define basic
management concepts, but rather is a robust toolkit, providing real-life
examples and experiences coupled with actual tools and techniques,
allowing novice nurse managers to understand concepts such as supply
chain management, financial management, and labor and productivity
modeling. Additionally, this book serves as a roadmap to the successful
implementation of these concepts. | think the author can be confident
that there will be many grateful nurse leaders who will have gained a
broader perspective of their evolving role, and



