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Virtual working is a fact of life as companies manage teams of
individuals dispersed on sites across the country or around the globe;
take increasing advantage of improving technology and software to
telecommute and teleconference; and begin to think about the human
element in disaster recovery.The key to successful dispersed working is
not technological expertise, but a clear understanding of what it takes
to get the enterprise ready for virtual work, and of the skills for
bonding individuals into cohesive, high-performance teams across
distances and differences. This book provides that guida


