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This concise book is an effective source for understanding Agile Scrum
development; why we use it and how it works. It will explain to you how
work gets done in manageable Iterations (AKA Sprints) and also the
team meetings that keep work on track (AKA Ceremonies). Also, since
risk is a constant threat to any team based project, managing risk in an
Agile Scrum environment is specifically discussed. Therefore, this book
is for you as a: New Agile Scrum team member, this book will help you
get up to speed quickly Team leader this book describes the foundation
of Agile Scrum so you can save time getting team members on the
same page Trainer/Educator of Agile Scrum this book clearly defines
Agile Scrum in a structured way so that students can learn how to
effectively serve on an Agile team to improve their marketability In
short, if you need to know Agile Scrum, this book will show you how to
own it.



