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Along with increased complexities in work and life in general in the
twenty-first century come new and dangerous risks to workers,
customers, and the general public. Drawing on decades of experience
as a researcher and consultant for a range of organizations and
individuals in high-risk domains, the author of this book presents a
powerful theory of open communication and teamwork. This unites a
range of communication practices and principles that have proven to
combat risk and complexity in organizations.The book initially focuses
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on NASA, an organization that experiences and engages with high


