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What Linda Stradling doesn't know about production management isn't
worth knowing The Documentary Filmmakers Group Production
Managers are responsible for all the organisational aspects of a TV or



film production such as scheduling and budgeting and assisting
producers to interpret and realise the directors' vision. Linda Stradling
is a highly experienced production manager and trainer. Her book is
based on her training handouts and notes and offers a complete
'manual’ to the role including: self organisation and systems to use,
budgets, schedules and cost control, cash flow, hiring and firing



