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A single mistake, whether made during the bidding process or when
executing a construction project, can potentially cost tens of thousands
of dollars or more. Of course, the sooner mistakes are caught, the less
costly they become. Based on the authors' combined experience
working on projects large and small, Construction Management:
Subcontractor Scopes of Work delineates how project teams can avoid
mistakes and run projects more intelligently, effectively, and efficiently.
This book's concentration on the nuts and bolts of a construction
project, rather than



