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Business managers have long known the power of the Balanced
Scorecard in executing corporate strategy. Implementing the Project
Management Balanced Scorecard shows project managers how they too
can use this framework to meet strategic objectives. It supplies
valuable insight into the project management process as a whole and
provides detailed explanations on how to effectively implement the
balanced scorecard to measure and manage performance and projects.
The book details a tactical approach for implementing the scorecard
approach at the project level and inv


